CREDIT RATING REPORT
ON |

ASIA INSURANCE PLC




RATING REPORT CONTENTS

Detailed Report:

Executive Summary
Rating

Rating Basis

Rating Definition
Rating Rationale
Business Overview
Industry Risk Analysis
Business Risks
Financial Risks
Appendix-I

Appendix-II

Page No.

01

01

01

02

03

05

08

13

II

T T R SR



nor

National Credit Ratings Ltd.

[FORM-IX]
[Rule 10(8) A(g)]

Disclaimer

afstamte Srafre wenfs fRamiamy s are ¢ of 1% ¢ fsawamy | o3 @ s @b @ifa « == s
Hoer, sfrasr @1 ffErom [ @A fswel eve Fa q1 GR @A QT o W1 fpfe
JRRNER 7 LIS T 7 MIRNG I24 I A1 | @R G0 IO A AT WY@ (HEOA o= e G BT ==l
@I PSRt @ e s=al @ dwg [ spife s 911 T aferamers 51dTg @ fes @br
@ AR TRAFS | fSTamtaT SRR (PICAT TRIM MGN GR SEFA P& JIE FACO e SR
HCHTF O A 1 A |

Information used herein was obtained from sources believed to be accurate and reliable. However, Credit
Rating Company does not guarantee the accuracy, adequacy or completeness of any information and is
not responsible from any errors or omissions or for the results obtained from the use of such information.
The rating is an opinion on credit quality only and is not a recommendation to buy or sell any securities
or to finance in a project. All rights of this report are observed by Credit Rating Company. The contents
may be used by the news media and researchers with due acknowledgement.

(TRETTrror—

Mohammad Jahangir Alam
Chief Executive Officer (CEQ)
National Credit Ratings Ltd.



EXECUTIVE SUMMARY
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FIRST SURVEILLANCE CREDIT RATING OF

Declaration Date

Long Term

Short Term

Expiry Date

Performance Highlights:
Particulars

Total Assets (TK in Million)

Total Equity (TK in Million)

Total Investment (7K in Million)
Gross Premium Written (7K in Million)
Total Claim Lodged e
Total Claim Settled (TK in Million)
Net Underwriting Income (7K in Million))
Profit After Tax (TK in Million)
Combined Ratio (%)

ROA (%)

ROE (%) |

~Net Claims Ratio (%)
Cash Dividend
EPS
NAYV (7K in Million)

ASIA INSURANCE PLC

I
| 18.05.2026 24.06.2025
e s e A T et e e it s
1 :
i AAA (Triple A) ! AAA (Triple A)
e e
[ |
} ST-1 l ST-1
e PR N,
I [
| Developing } Stable
:r‘ ________________________ ,% ____________________________
: 17.05.2027 ; 23.06.2026
| I
2025 2024 Strengths
2,470.07 = 2,504.82 Diversified products and services _
1,217.50 | 1,169.47 Time-honored experience of the promoters
1,200.97 = 1,228.13 An appreciable number of claims settled in a
" 702.43 813.26 timely and effective manner during the last
19521 19821 fiscal year. . _
206.05  280.82 Appreciable ROA & ROE
110.01 134.23 Challenges
~98.16 96.80 On time Claim Settlement
82.10 79.35 Minimizing management expenses
3.95 382 To improve public awareness through
8.22 8.43 different promotional activities
30.12 27.83
10% 1%
209 206
30,55 29.63

i

Mohammad Jahangir Alam
Chief Executive Officer (CEQ)
Nationa!l Credit Ratinos Lt
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Declaration Date § 18.05.2026
I
__________________________________________ e e
Long Term Entity Rating ; AAA (Triple A)
B3 W.,M_“.____«--_“_w_.____w% ____________________________________
Short Term Entity Rating 3 ST-1
e e e T R R
I
Outlook i Developing
S S P S SRR R ——————— RSP
Expiry Date : 17.05.2027
1
Rating Basis

Ratings are based on audited financial statements as on December 31, 2025 along with the other relevant
Quantitative as well as Qualitative information provided by the Client & Bank up to the Date of Rating
Declaration. NCR has followed Non-life Insurance Rating Methodology of NCR published in our website.

Rating Definition
AAA (Triple A) rating indicates strongest credit quality for timely servicing of obligations.

ST-1 rating indicates strongest ability to meet short term financial commitments.

Definition of Outlook
Developing indicates that rating may be raised, lowered or remain unchanged depending on changes in the
performance indicators

XTI

Mohammad Jahangir Alam
Chief Executive Officer (CEQ)
Nationa! Credit Ratings Ltd
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Rating Rationale

NCR has assigned the ratings to Asia Insurance PLC after professionally scrutinizing key qualitative and
quantitative factors, including the Company’s financial performance, skilled management team, diversified
business operations, claims settlement performance during the last financial year, and the promoters’ long-
standing experience in various business sectors. The ratings have further supported by appreciable returns on
assets and equity, increased net profit, and the declaration of 10.00% cash dividend during the last reporting year.
In addition, the Company’s diversified service offerings and well-developed organizational structure have been
positively considered by the rating committee while assigning the ratings. Furthermore, continued government
patronization and policy support for the insurance industry have also contributed positively to the overall
assessment.

However, the ratings have somewhat constrained by the decline in certain financial indicators, particularly gross
premium written and underwriting income during the reporting period

Rating Outlook

NCR, taking the concurrent & previous business performance, financial profile, industry growth along with
economic inclination into consideration, considers the outlook of the company to be ‘Developing’ as the ratings
might be might be notched down if the company won’t able to improve business performance which will reflect
through financial statements parameter.
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1.0 BUSINESS OVERVIEW

1.1 Asia Insurance PLC. (hereinafter referred as ‘AIPLC’ or ‘The Company’) is a non-life general insurance
company that was incorporated on April 30, 2000 as a Public Limited Company under the Companies Act, 1994
with a paid-up capital of BDT 30.00 million. AIPLC obtained Insurance Registration Certificate on May 30,
2000. The name of Asia Insurance Limited has been changed to Asia Insurance PLC with effect from October
23, 2024 pursuant to the provision of section 11 sub-section (7) Act, XVIII of 1994 (Companies Act, 1994). The
company commenced its business on April 30, 2000 with the vision of building capacity and trust to be an
ultimate risk solution provider. The company went into Initial Public Offering (IPO) in 2009 and listed with the
Dhaka Stock Exchange PLC and Chittagong Stock Exchange PLC.

1.2 The shares of the company are traded as “A” category in both the bourses. Face value of each share is BDT
10.00 as on May 12, 2026. The 25" Annual General Meeting (AGM) of the Company was held on August 26,
2025 for the year ended December 31, 2024. For the year ended on December 31, 2024, Asia Insurance PLC. has
- approved 10% cash dividend. The company has also reported EPS of BDT 2.09, NAV per share of BDT 30.55
and NOCFPS of BDT 1.89 ended on December 31, 2025 against BDT 2.06, BDT 29.63 and BDT 2.85
respectively for the same period of the previous year. The closing price of the shares traded in DSE for last one
year is presented below: . '
Closing Price Geraph of ASIAINS
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1.3 PRODUCT AND SERVICE

The company offers insurance policy in different segments namely, fire insurance, marine insurance, motor
insurance, engineering insurance, aviation insurance and miscellaneous accident insurance. Products and services
offered under each class of business are outlined below:

SIL Business Class S Products and Services Offered
= Fire & Allied Perils Insurance
= Industrial All Risk Insurance
= Property damages all risks insurance
= Fire package insurance
= Power plant operational package insurance
= Comprehensive plant & machinery insurance
= Hotel Owners All Risks Insurance
= Business interruption insurance
| = Marine Cargd Insurance
2. Marine Insurance = Marine Hull Insurance
* Goods-In-Transit Insurance
« Private Vehicle Insurance
= Commercial Vehicle Insurance
= Motor Cycle Insurance
= Motor Trade-Road Risk Insurance
= Contractors All Risks Insurance (CAR)
= Erection All Risks Insurance (EAR)
* Boiler & Pressure Vessel Insurance
= Machinery Breakdown Insurance
= Deterioration of Stock Insurance (DOS)
= Contractors Plant & Machinery Insurance (CPM)
« Commercial General Liability Insurance
= Electronic Equipment Insurance
Burglary & Housebreaking Insurance
* Bank Lockers Insurance
= Fidelity Guarantee Insurance
= Public Liability Insurance
*  Workmen’s compensation insurance
= All Risks Insurance
= Bankers Blanket Bond Insurance
= Products Liability Insurance
= Employers Liability Insurance
= Professional liability insurance
* Personal Accident Insurance
Lift Insurance
= Business & Hbliday Insurance
6. Medical Category Corporate Frequent Travels Insurance
= Employment & Studies Insurance
= Cash-In-Transit Insurance
» Cash-In-Safe Insurance

1. Fire Insurance

3 Motor Insurance

x

4. Engineering Insurance

5. Miscellaneous Insurance

7. Money insurance
v « Cash-On-Counter Insurance
ATM Booth Insurance
8. Aviation Insurance + Aviation Hull Insurance

AIPLC is operating the insurance business with 22 branches all over the country. The Corporate Head
Quarters of the Company is located at Rupayan Trade Centre (14th Floor), 114-115 Kazi Nazrul Islam Avenue,
Bangla Motor, Dhaka-1000, Bangladesh. @
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N

.0 INDUSTRY OVERVIEW

.1 After the liberation of Bangladesh in 1971, all 49 insurance companies operating in the country were
nationalized in 1972 and brought under five public-sector corporations. These were later reorganized into two
entities—Sadharan Bima Corporation (SBC) for general insurance and Jiban Bima Corporation (JBC) for life
insurance—under the Insurance Corporations Act, 1973. The private sector was permitted to operate in all areas
of insurance for the first time in 1984. Currently, a total of 82 insurance companies operate in Bangladesh. A

o

brief overview of the industry is presented in the table below:

Particulars Details
Total Gross Premiums of the Insurance Sector (2024) ' 187.68 billion
Insurance Penetration Rate (2024) ' 0.38-0.46%
Global Insurance Penetration Rate (2024) 740%
Gross Premium (GP) (Life) (2024) BDT 122.66 billion
Gross Premium (GP) (Non-Life) (2024) BDT 65.02 billion
Market Share of Life Insurance based on GP (2024) 65.36%
Market Share of Non-Life Insurance based on GP (2024) 34.64%
Number of Life Insurance Policies (2024) 7.1 million
Total Value of Claims (2024) BDT 130.14 billion
Claim Settlement Ratio (Life) (2024) 66.03%
Claim Settlement Ratio (Non-Life) (2024) 31.96%
Top 05 Life Insurance Companies Met Life, National Life, Delta Life, JBC, Popular Life
Top 05 Non-Life Insurance Companies Reliance, Green Delta, Pioneer, Pragati

Source: Allianz Global Insurance Report 2025: Rising demand for protection; The Business Standard, Date: 18.05.2025; The Daily Star, Date:
03.07.2025; ICAB Publications

2.2 Though the insurance industry in Bangladesh has a long history, comprehensive regulations were introduced
only in 2010. That year, a law was enacted, and the Insurance Development and Regulatory Authority (IDRA)
was subsequently established in 2011 to supervise insurance businesses and safeguard the interests of
policyholders. However, even after more than a decade, IDRA remains constrained by institutional inefficiencies.
Delays in claim settlements, weak public confidence, limited transparency, inadequate product diversification,
insufficient use of modern technology, shortage of skilled professionals, and lack of policy support contribute to
the low penetration rate of around 0.38-0.46%—among the lowest in the world. In comparison, emerging markets
average 3.3%, India 3.2%, and China 2.4%.
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2.3 Insurance penetration in Bangladesh has remained stagnant or declined slightly over the past decade.
According to the Allianz Global Insurance Report 2025, the global insurance penetration rate reached 7.4% in
2024, while Bangladesh remains significantly below 1%. Insurance density is also low, indicating limited per-
capita expenditure on insurance products and constrained access across segments.
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